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THE  suggestions  here  made  have  behind  them 
the  experience  of  the  four  years’  develop- 
ment of  our  work.  They  are  all  of  them 
things  which  have  been  done  or  are  being  done. 


INDIVIDUAL  OBLIGATION. 

Social  Service  must  be  carried  out  through  or- 
ganized group  action,  but  it  cannot  be  confined  to 
organizations.  There  are  many  personal  aspects 
of  social  service  which  must  have  emphasis.  It 
will  never  be  thoroughly  social  until  it  is  genu- 
inely individual.  The  personal  aspects  of  social 
service  are  the  root  of  the  matter  from  which 
spring  its  organized  expressions.  It  becomes  the 
duty  of  every  Christian  to  assume  some  obligation 
of  personal  service,  to  relate  himself  to  some 
work  for  the  poor,  the  sick,  the  prisoner,  the  op- 
pressed. The  power  of  the  church  is  increased  by 
the  activities  of  its  members  in  local  philanthropy 
and  in  all  movements  for  community  improvement. 

In  these  days  of  organization,  there  is  a dearth 
of  initiative.  The  church  must  generate  the  spirit 
of  service  until  it  dominates  men  with  a mighty 
imperative.  Such  men  will  find  something  to  do 
for  themselves.  They  will  not  wait  for  organiza- 
tions. All  relationships  with  their  fellows  will 
be  controlled  by  the  spirit  of  service.  Like  their 
Master,  they  will  stand  among  their  fellows  in 
the  community  as  those  who  serve. 

GETTING  INFORMATION. 

Service  to  be  successful  must  be  intelligent. 
To"  be  intelligent  it  must  be  based  upon  a knowl- 
edge of  accepted  principles  and  methods.  A 
knowledge  of  what  to  read  may  be  obtained  from 
our  printed  lists,  or  the  office  will  make  special 
recommendations  in  particular  fields.  Our  mem- 
bers. will  find  in  our  Bulletin  a valuation  of  sig- 
nificant new  books.  The  best  single  source  of 
material  is  The  Survey,  a weekly  journal  with  a 
monthly  magazine  number,  105  East  22nd  St., 
New  York  City  ; $3.00  per  year. 


COMMUNITY  STUDY. 

Any  program  of  social  service  for  the  individ- 
ual or  the  group  must  be  based  upon  the  needs 
of  the  local  community.  Therefore  these  must 
be  discovered.  We  can  furnish  a schedule  of 
questions  for  this  purpose.  This  will  outline  the 
field  of  needed  activity.  We  can  then  furnish 
direction  for  a more  detailed  observation  of  that 
particular  need  which  appears  most  urgent.  This 
need  can  then  be  presented  graphically  by  charts 
or  slides  to  the  group  which  ought  to  act  upon 
it.  One  person  cannot  adequately  study  an  entire 
community  but  one  can  discover  and  reveal  enough 
concrete  need  to  stir  groups  to  action.  Two  young 
preachers  in  one  town  discovered  and  showed  to 
a Sunday  School  Convention  enough  of  the  causes 
of  juvenile  delinquency  to  furnish  a complete  new 
program  for  the  Sunday  School  group  and  to  stir 
the  municipal  authorities  to  action. 

The  next  thing  is  to  know  what  agencies  are 
at  work  to  meet  the  need  of  the  community  and 
how  they  are  doing  it.  An  effective  piece  of  work 
is  a little  directory,  for  the  pocket  or  telephone 
desk,  of  the  various  agencies  in  the  community  that 
will  cooperate  in  caring  for  poverty,  sickness  or 
delinquency,  or  in  meeting  any  civic  or  social 
emergency.  In  small  communities  a chart  can  be 
made  and  placed  on  the  wall  of  the  church.  An 
effective  chart  to  reveal  the  needs  of  the  com- 
munity to  the  churches  puts  in  one  column  the 
various  fields  of  social  service — child  welfare, 
charities,  health,  labor,  immigrants,  the  prisoner, 
law  enforcement,  civics;  the  second  column  lists 
“agencies  at  work”  in  the  community  in  each  of 
these  fields;  the  third  column  states  urgent  needs 
in  each  field,  that  is,  the  needs  that  are  crying  to 
be  met,  notwithstanding  the  work  of  existing 
agencies. 

In  making  studies  of  rural  communities,  sug- 
gestions can  be  had  from  Rev.  G.  F.  Wells,  Ty- 
ringham,  Mass.,  and  from  a pamphlet  by  Pro- 
fessor C.  J.  Galjtin  issued  by  the  University  of 
Wisconsin.  If  the  churches  of  a city,  alone  or 
with  other  social  forces,  can  be  induced  to  under- 


take  a survey,  guidance  can  be  had  from  The  De- 
partment of  Surveys  and  Exhibits,  Russell  Sage 
Foundation,  31  Union  Square,  New  York  City; 
Shelby  M.  Harrison,  Director. 

PROPAGANDA. 

The  great  task  of  the  social  service  movement 
is  still  the  work  of  education.  Church  people 
need  to  know  of  social  needs  and  of  the  standards 
and  program  of  their  own  and  other  churches. 
People  outside  the  church  need  to  know  its  social 
faith  and  purpose.  This  calls  for  the  distribution 
of  printed  matter,  for  a revival  of  the  spirit  and 
practice  of  the  old  distributors  of  tracts.  The 
energy  and  methods  of  present  day  Socialists  in 
spreading  their  faith  by  printed  argument  and 
appeal  is  a challenge  to  the  church.  Our  office 
prepares  material  to  enable  any  individual  to  be- 
come an  evangelist  of  the  social  gospel.  This  is 
of  convenient  size  to  be  carried  in  the  pocket  and 
distributed  as  occasion  offers.  The  “Social  Ser- 
vice Catechism”  will  explain  the  social  service 
movement  to  church  people.  Cards  containing  the 
“Social  Creed”  will  spread  through  an  industrial 
community  a knowledge  of  the  position  of  the 
churches.  The  pamphlet  containing  the  General 
Conference  statement  will  educate  church  mem- 
bers to  the  standards  of  their  church  and  will  ex- 
plain to  others  the  position  of  the  church  on  fun- 
damental social  and  industrial  issues. 

The  lending  of  books  offers  another  vital  op- 
portunity. Small  loan  libraries  can  be  put  into 
church  societies  by  the  initiative  of  individuals. 
Preachers  can  lend  their  own  books  and  induce 
their  members  to  buy  books.  One  preacher  evan- 
gelized a community  by  the  judicious  loan  of  his 
books.  Another  preacher  placed  nine  copies  of 
“Christianity  and  the  Social  Crisis”  in  the  homes 
of  his  small  church. 

DISCUSSION. 

The  person  who  can  get  together  individuals 
from  various  social  groups  or  even  individuals 
within  churches  or  a church  to  frankly  face  some 
pressing  local  need  or  some  fundamental  social 


issue  is  performing  a vital  service.  This  is  some- 
times done  by  planning  for  a Social  Service  Insti- 
tute. Detailed  suggestions  can  be  had  from  this 
office.  Advocates  of  the  most  radical  propaganda 
should  be  invited  before  the  church  groups.  Then 
they  can  be  judged  at  first  hand  and  the  prejudice 
and  bitterness  that  comes  from  misrepresentation 
will  be  avoided.  The  inviting  of  two  I.  W.  W. 
speakers  before  a Brotherhood  in  Colorado  en- 
tirely changed  its  conception  of  that  movement. 

A more  permanent  and  effective  form  of  the 
same  service  is  the  organization  of  an  Open  Forum 
for  the  discussion  of  community  issues  and  of 
general  social  and  industrial  questions.  In  all  in- 
dustrial centers  there  are  groups  in  the  popula- 
tion whose  lines  of  thought  never  cross.  In  times 
of  industrial  dispute  a bitter  price  is  paid  for  this 
lack  of  contact.  Men  whose  interests  tend  to  place 
them  on  opposite  sides  of  industrial  questions  need 
to  look  into  each  other’s  faces  and  talk  together. 
In  some  cities  a common  mind  and  conscience  is 
being  developed  in  an  Open  Forum,  meeting 
weekly  for  the  frank  discussion  of  vital  questions. 
The  best  form  is  an  address  followed,  not  bv  de- 
bate, but  by  questions  from  the  audience. 

GETTING  GROUP  ACTION. 

One  person  may  study,  inspire  and  suggest,  but 
for  action  a group  is  needed.  We  start  no  new 
organizations,  but  develop  the  social  service  pos- 
sibilities of  existing  church  societies.  What  is 
your  Brotherhood,  Adult  Bible  Class,  Men’s  Club, 
Ladies’  Aid,  Epworth  League,  Sunday  School,  do- 
ing for  the  community?  How  can  their  work  be 
related  to  that  of  other  social  agencies?  We  have 
separate  leaflets  suggesting  plans  for  these  socie- 
ties, which  will  aid  individuals  in  getting  work 
started.  To  interest  your  group,  we  repeat,  get 
the  facts,  put  them  in  graphic  form,  have  a plan 
ready  to  propose,  and  insist  on  action. 

PASTORS. 

The  first  opportunity  of  the  pastor  is  to  de- 
velop in  his  church  a vision  of  community  needs 
and  the  idea  of  community  ministry.  When  the 


church  sees  the  community  in  all  its  organized  life 
as  the  object  of  redemption,  then  the  church  will 
follow  the  pastor  in  the  development  of  a com- 
munity program  wThich  will  become  an  integral 
part  of  the  life  of  the  church,  will  continue  re- 
gardless of  change  of  pastors,  and  will  be  one 
of  the  lasting  things  a man  may  leave  behind  him. 
This  program  may  be  confined  at  first  to  a min- 
imum; the  things  the  church  will  work  for  and 
if  need  be  fight  for,  in  order  to  get  proper  com- 
munity treatment  of  the  poor,  the  sick,  the  pris- 
oner, the  immigrant,  the  industrial  worker.  In- 
evitably the  program  will  enlarge  itself  until  it 
also  defines  religious  standards  for  the  community 
life — its  health  and  housing,  child  welfare,  trans 
portation,  recreation,  government  and  industry. 
To  outline  such  a program  is  to  interpret  religion 
to  the  community  as  well  as  to  the  church.  To 
carry  out  such  a program  is  to  reveal  God  in  power 
to  modern  life. 

The  organization  of  the  church  for  the  carry- 
ing out  of  this  program  means  the  gradual  de- 
velopment of  social  service  activities  in  each 
church  society;  then  the  co-ordination  of  the  whole 
under  the  direction  of  a social  service  committee 
representing  each  society.  The  office  can  assist 
by  leaflets  and  suggestions. 

The  development  of  this  program  relates  the 
church  as  a co-operating  force  with  the  other  forces 
for  community  progress.  The  pastor  who  aligns 
his  church  with  the  community  agencies  for  char- 
ity, health,  education,  recreation,  civic  and  indus- 
trial improvement,  thereby  becomes  a minister  to 
the  whole  community.  He  enlarges  the  life  of  his 
church  and  makes  it  the  servant  of  the  community, 
in  which  function  it  gains  increased  spiritual 
authority. 

In  industrial  communities  a definite  program 
of  reaching  the  labor  groups  and  the  immigrant 
groups  must  be  worked  out.  This  means  personal 
contact  on  the  part  of  the  preacher  with  these 
groups  and  their  own  organizations.  His  attend- 
ance upon  a labor  meeting  or  even  a political 
meeting,  as  some  preachers  have  found,  is  often 
more  vital  than  his  attendance  upon  a church 


meeting  where  others  may  be  delegated  to  do  the 
work  for  him.  Detailed  plans  for  working  out 
contact  with  groups  how  outside  the  church  will 
be  forwarded  by  the  office. 

Some  pastors  have  adopted  the  social  service 
month,  devoting  that  period  exclusively  to  the 
presentation  of  the  social  aspects  of  the  gospel 
and  the  social  duty  of  the  church,  other  months 
being  given  to  the  other  aspects  of  church  life 
and  policy.  Some  have  adopted  the  social  service 
year,  putting  a definite  social  topic  once  a month 
in  each  of  the  church  meetings.  Others  have  so- 
cialized the  prayer  meeting  by  devoting  a certain 
number  of  its  sessions  to  the  consideration  of  com- 
munity needs  from  the  standpoint  of  Christian 
duty. 

DISTRICT  SUPERINTENDENTS. 

The  District  Superintendent  is  in  a position  of 
peculiar  advantage  to  develop  a community  pro- 
gram among  the  churches  and  many  of  them  are 
using  their  strategic  position.  In  considering  ap- 
pointments they  are  estimating  the  larger  service 
of  men  for  the  community  as  well  as  their  work 
for  the  church.  They  are  developing  this  sense 
of  the  value  of  community  ministry  among  the  lay- 
men in  Quarterly  Conferences.  They  are  encour- 
aging the  reading  of  social  service  literature  by 
their  preachers.  At  District  Conferences  they  are 
promoting  the  discussion  of  local  social  conditions 
and  the  duty  of  the  church  toward  them.  This 
kindles  the  evangelistic  passion  of  the  preachers 
on  the  District  for  the  redemption  of  their  terri- 
tory as  a whole. 

Because  of  his  contact  with  various  communi- 
ties, the  District  Superintendent  is  able  to  unite 
forces  for  measures  of  local  improvement  and  for 
needed  legislation.  His  official  capacity  makes  him 
a minister  of  the  gospel  to  groups  and  to  terri- 
torial needs.  Some  District  Superintendents  have 
found  in  their  place  of  residence  a vital  local  min- 
istrv  developing  from  their  interest  in  civic  and 
industrial  conditions.  One  such  has  become  the 
recognized  intermediary  in  disputes  between  or- 
ganized capital  and  labor  in  his  city  and  the 


acknowledged  leader  of  the  forces  for  civic  im- 
provement. 

BURDEN  OR  OPPORTUNITY. 

The  assumption  of  these  duties  by  the  preacher 
means  not  the  loss  of  his  prophetic  function,  but 
its  increase.  In  the  church  that  is  properly  or- 
ganized for  social  service,  the  detailed  work  is 
turned  over  to  laymen,  and  they  take  their  old 
place  of  activity  in  our  church.  The  pastor  is 
perforce  the  chief  executive,  but  in  this  capacity 
he  gathers  new  power  for  his  greater  task,  which 
is  to  develop  through  his  pulpit  the  spiritual  dyna- 
mic that  will  make  his  church  a flaming  force  for 
community  redemption.  He  puts  others  to  turning 
wheels,  his  business  is  to  get  the  power  generated. 
It  is  one  of  the  signs  of  the  times  that  a multitude 
of  pastors  the  country  over  are  finding  a higher 
spiritual  life  for  their  church,  and  an  increased 
passion  and  effectiveness  in  evangelism,  by  putting 
the  proper  emphasis  in  the  pulpit  upon  the  social 
aspects  of  the  gospel. 

CO-OPERATION. 

To  prepare  a church  for  organized  community 
ministry,  directed  by  a Social  Service  Committee, 
those  who  have  caught  the  vision  can  co-operate 
with  our  office.  Their  opportunity  is  to  distribute 
the  Social  Creed,  promote  the  observance  of  So- 
cial Service  Sunday  and  inspire  the  pastor  to 
preach  on  Social  Service  themes,  interpret  such 
Sunday  School,  Epworth  League  and  prayer  meet- 
ing lessons  as  breathe  a Social  Service  spirit,  con- 
duct special  Social  Service  classes,  advertise  Social 
Service  speakers  and  meetings,  supply  the  columns 
of  our  local  and  church  press  with  such  news 
items,  articles  and  observations  as  would  seem 
worth  while,  and  with  a devoted  initiative,  work 
as  well  as  pray,  “Thy  Kingdom  come  on  Earth.” 


